NORTHEASTERN YORK COUNTY SEWER AUTHORITY

May 18, 2015

The Northeastern York County Sewer Authority metMay 18, beginning at 7:00 PM in the Authority megt
room at 200 North Main Street in Mt. Wolf.

Authority members in attendance were:

Mt. Wolf Borough

George Miller (Absent)
Patti Fisher

East M anchester Township

M anchester Borough

John Nace
Joel Klinedinst

Solicitor

Stacey MacNeal

Recording Secretary

Pat Poet

Clair Good
Gene Snell, Jr.

Engineer

Chris Toms

Plant Superintendent

Tom Prowell

Special Projects Coordinator

Tom Beakler (Abgent

Visitors present were Todd Kline and Christian dord

Minutes

A Good/Nace motion was made to approve the minfitaa the April 27, 2015, meeting. Motion passed

unanimously.

Visitors/Correspondence

None

Operations Report

Tom Prowell reviewed his monthly report with thetharity.
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Pump Station Dialers — Tom Prowell reported onghechase of two new dialers for two pump statiombese
items were budgeted this year. He is waiting @nitktallation information, which should be comihg week.

DEP NPDES Permit — Tom P. spoke with the DEP penmiter. DEP is currently working on the draft pérm
for Mt.Wolf, however they will most likely just rissue a new permit without any changes becauséeof t
timetable for the project to move the outfall line.When that project is underway, they will thesuie a new
permit with different parameters and regulationstfee Mt. Wolf plant. The current NPDES permit tli.
Wolf plant is operating under expired in Februairi2@13.

UV System & Screening — Equipment reps for UV Systend screening equipment were contacted regarding
this equipment. Additional information will be atedle soon on these systems.

Capital Improvements Plan — Tom P. reported onctygtal improvement plan he and Chris Toms have bee
working on. Chris will report on this later in theeeting.

PPL Meeting — A meeting was held with PPL regardimg outfall line and the plan to abandon the lifRPL
was happy to hear of the Authority’s plans to cleattte outfall location. Tom P. said PPL is willitag work
with the Authority on this and the only thing theithority may have to do is to cap one end of thiadiyipe
and PPL will take care of the remainder of the pipétorney MacNeal is working on a letter of intevith PPL
and after the Authority receives a permit, she bdgllpreparing an agreement between the AuthordyP&L.

Special Projects Report

No report in Tom Beakler's absence.

Authority Administration

Vision Insurance — Pat provided the Authority watticing from two different vision insurance plamst Vision
Insurance of America, VBA, offers. After discussia Klinedinst/Fisher motion was made to purchise
vision insurance plan from VBA that covers onceearyexam and lenses and once every two yearsafoe$ for
all full time employees. Motion passed unanimously

Susquehanna Bank — Representatives from SusqueBankavisited the Authority office to discuss thHeange
to BB&T Bank. They also provided information offfelient security options they have to offer, whictludes
Positive Pay, ACH Filter and Remote Deposit CaptuFbe Authority decided to review these options éter
date.

Thornton Chevrolet — Mr. Thornton replied to adetteceived from the Authority requesting inforraaton his
plan for the additional EDU’s he continues to parythe vacant homes he purchased around his clarslap.
He said his plan is to rebuild on his lot and hé wge those EDU'’s at that time, but for now herisng to
obtain various permits before the construction lmagin.
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Northeast Shopping Center — Pat reported on meatitigrepresentatives from Rock Real Estate. Tduiey
currently the property managers for this shoppiegter. The owner of Manchester Café is complaiaingut

the high quarterly sewer billings he has been vewei There is only one water meter that servesdiiaster
Café, the daycare center, along with the spacesmtly vacant in the other section of the shoppiegter, with
the exception of Manchester Medical Center, whiab its own water meter. Rock Real Estate is chgakn

installing sub-meters for the other spaces; howévetll be their responsibility to divide up theater usage
between tenants, as the Authority will continueséad out the quarterly billings with all of the geashowing on
the invoices for Manchester Café.

Solicitor's Report

Refinancing — Attorney MacNeal said the Guarantedi@nces for the three municipalities will soonrbady to
deliver to the municipalities for them to adopttheir June meetings. A special meeting shouldsdieto
approve the refinancing Resolution. Gordon Walies submitted a request for a new rating from Stiathend
Poors. If the Authority can get an A- rating, @uid save between $50,000 - $60,000 in refinancivsts
because insurance would not have to be purchasédefdinancing. She hopes the closing could baidz July.

Special Meeting — A Klinedinst/Good motion was maadledvertise for a special meeting beginning BV on
Thursday, June 1" at the administration building for the purposexdbpting a Refinancing Resolution. Motion
passed unanimously.

Nutrient Trading Program — Attorney MacNeal methwliEP and a municipal client regarding Nutrientdiing
and the proposed changes to the program. The ebavity make it almost impossible for the Authotityhave
any credits available for sale next year.

Executive Session — Attorney MacNeal called forExecutive Session at the end of this meeting touds
pending litigation.

Engineer’s Report

UV Vendors —Engineer Chris Toms is going to sewis to sites that use various UV disinfectiomipgent

for he and Tom to take a look at and talk with tperators on site. He is also going to set upsvisir

investigating various grit screening equipment a4, wand will report back to the Authority when pasals are
received.

DEP Meeting — When the visits to the differentsite completed and decisions made as to whatraguoipwill
suit the needs for the outfall project, Chris wék up a meeting with DEP to discuss the projethe Authority
will need to decide if the entire outfall projectlwe bid as one large package, or if it will beken down into
several separate packages.

Northern Heights — Another revised punch list hesrbcreated. No action on the list as yet.
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Capital Improvements Plan — Chris and Tom haventorged all equipment and identified the conditand life
expectancy, and calculated the remaining life dftla¢ equipment and entered all the information aon
spreadsheet. They are now working on obtainingscfas all equipment to complete the report. Auittyo
members were provided copies of the Capital Imprerés Plan.

Treasurer's Report

Invoices — A Klinedinst/Nace motion was made to rapp the invoices as submitted. Motion passed
unanimously.

Requisition 2015-2 — A Good/Klinedinst motion waade to approve requisition 2015-2 totaling $1,001.7
which is for payment to C. S. Davidson, Inc. forrvmn the effluent line feasibility study. Motigmassed
unanimously.

Miscellaneous

No Smoking Policy — Joel Klinedinst suggested tlharity consider making all Sewer Authority profyemon-
smoking, including all vehicles. The subject of mgpalso was discussed and a decision was madeltme not
allowing vaping as well. This would also applysimokeless tobacco products. A Klinedinst/Fishetionovas
made to make all Sewer Authority property non-smgkinon-vaping and tobacco free. Motion passed
unanimously. Attorney MacNeal will draw up a pglen this and signs will need to be posted.

Executive Session

At 8:12 PM the Authority went into an Executive Sies to discuss possible litigation.

At 8:27 PM the Authority returned into regular sess

Adjourn

At 8:28 PM a Nace/Fisher motion was made to adjoliotion passed unanimously.

NEXT REGULAR MEETING - Monday, June 22, 2015 - 7:00 PM - 200 North Main Street






