NORTHEASTERN YORK COUNTY SEWER AUTHORITY
September 24, 2018
The Northeastern York County Sewer Authority methMonday, September 24, beginning at 7:00 PM in the
Authority meeting room at 200 North Main StreeMh Wolf.

Authority members in attendance were:

Mt. Wolf Borough M anchester Borough
Patti Fisher Clair Good
George Miller Gene Snell, Jr.
East M anchester Township Engineer

John Nace Christopher Toms

Joel Klinedinst

Solicitor

Atty. Stacey MacNeal

Recording Secretary

Pat Poet

Visitors

John Stein from WareHaus, Christian Jordan, Todltkkdnd Peter Nestlerode.

Minutes

A Klinedinst/Fisher motion was made to approve ihiautes from the August 27, regular meeting. Motio
passed unanimously.



September 24, 2018
Page 2

Correspondence/Visitors

Joe Stein — Mr. Stein from WareHaus presented a Development Plan for Lot #6 in Orchard BusineaskP
along JCI Way. This plan is for a parking lot exgian and will not affect the sewer lines. He wlid think the
expansion had anything to do with additional empésy Office staff will track the water usage fus touilding.
There are no sewer laterals under the parking lat.Good/Miller motion was made to approve the Land
Development Plan for Lot #6 in Orchard BusineskPavotion passed unanimously. Mr. Stein will netuhe
drawings for signature at a later date.

Operations Report

Pat reviewed the Operations Report with the Board.
Aggator - The aggator has been repaired. We aitengvéor dry weather for land application at tfeerh.

Barn at Farm - Someone from CSD will be checkirg ithtegrity of the floor in the upper level at tharn to
determine if it is safe to park the aggator tharthe winter.

Stream Mitigation Project — Pat had a conferendlendid representatives of the company who willveerking
on the mitigation project. We are waiting for aprfeom them to determine if the area they requesbede
plowed is available and if it is agreeable to tlwail to remove additional trees from the area.

Hunting at the Farm — Attorney MacNeal providediesmf the Authority’s hunting policy that was adegb in
2016. It was suggested that staff keep bettek waeho will be hunting there. As of this timestonly current
and former employees.

Operational Audit — The report from Select Envir@mtal Solutions has been received and reviewed by
Authority members. The report gave both operatiand personnel suggestions. All felt the repoaswery
thorough and will be helpful when the suggestiores implemented. On the last page of the repontetiaee
eight goals listed. A Klinedinst/Miller motion wasade to begin work on goals one through five efriport.
Motion passed unanimously.

Included in the report was the suggestion to kellfV truck. Chris Toms agrees with this. Videdshe lines
are available that had been documented by Chase vifleos need to be reviewed and a plan for patent
repairs needs to be scheduled. Chris also sueghéisé collection system be broken into sectiomdiufture
televising and cleaning. Attorney MacNeal wiltlgex information on the TV truck so she is ablevite up a
bid to advertise it for sale. A Klinedinst/Good moot was made to authorize placing an ad to sell20@3
Sterling TV truck and equipment. Motion passednimausly.

Select Environmental Solutions offered their sewito the Authority on an as needed basis; pemisipiag the
plants twice a month. A Klinedinst/Miller motionas made to obtain a written proposal from Select
Environmental Solutions, which needs to includestaited description of the proposed services. dMopassed
unanimously.
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Training — Keystone Municipal Insurance Trust, tethority’s workman’s compensation carrier, is gpito
hold a training session on confined space entryhat plant on October 10. It was suggested to envit
surrounding municipalities’ employees to the tragni

Aero-Mod Training — Aero-Mod has offered training the Aeromod plant at their Manhattan, Kansaditiaci
They hold these training sessions several timesaa gnd the upcoming one will be held on Octobe& Z31".
A Klinedinst/Nace motion was made to authorize engloyee to attend the training provided by AeroeMo
Motion passed unanimously. Peter and Christiak this training when the plant was initially constted.

Repairs — Multiple repairs were made to variousiggent and vehicles since the August Authority nmeet
The Kabota tractor remains out for repairs.

Authority Operations/Administration

New Printer — A new printer was purchased to repRachel’'s old printer that was not working proyerl

Delinqguent Accounts — Pat reported the two visifoos last month’s meeting both paid their requiegdounts
to prevent water shut off to their properties.

Budget 2019 — Pat reminded the Board that budget is approaching.

Solicitor’'s Report

Chestnut Valley Pump Station — The residents wi riext to the Chestnut Valley pump station haveredo
the vehicle and boat off of the driveway at thattish after receiving a letter from Attorney MaciNed hey

have an agreement with the Authority to park onlyadler there. Attorney MacNeal asked employeeseport

to her if they notice any additional items in thezeway.

East Manchester Township — Attorney MacNeal regbthe Authority may receive a letter from the Tolips
in the near future regarding a possible sewer skiaron Park Street.

Engineer’s Report

Treatment Plant Improvements — The contractor'edaled start up date is th€ &eek in November with final
site work completed by May, 2019. A pre-constmectmeeting has been set in October. It appearsntst
efficient way to install the sludge transfer puraga issue a change order for this project. Sta#fs not have
the necessary equipment to install the pump. Tin&lig permit application will be submitted to Eas
Manchester Township in early October.

Effluent Line Abandonment — It is Chris’s intentibmbid this project in February of 2019.

Biosolids Permit — Chris Toms reported a 60-dayniteapplication extension has been granted by DE&Iow
time to complete additional analytical testing witte intention of getting approval to land procass land
apply biosolids from both Saginaw and the Mt. WRIint to the same farm.
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Saginaw Draft NPDES Permit - Chris will ask for extension for the Saginaw permit because of thdirfiits.

These limits will not be able to be met with thereat set up. A likely scenario is that a UV syst&ill have to
be installed. DEP normally gives a one-year tireeiqul to upgrade equipment to meet new limits; hexe
Chris is concerned the Authority will need addiibtime to determine what equipment needs to behased
and then installed.

Mt. Wolf Blowers — Chris continues to work with A&Mod on blower replacement.

Spraying at Farm — During the planning of the timbale, the forester recommended the site be spridnge
following year to remove invasive species. ltaswtime to schedule that work. A Klinedinst/Fisineotion was
made to have the plants sprayed at a cost notceedx$1,750.00. Motion passed unanimously.

Tree Planting — To maintain compliance with thenk& Natural Lands Trust, the Authority must plareds on
the South side of Sinking Springs Lane. Chris ale the forester send a list of appropriate ttleagsmay be
planted.

Dollar General — The applicant for Dollar Genemalscheduled to attend the October meeting of thet Ea
Manchester Township’s Planning Commission.

Inventory List — Chris provided everyone with ardaped asset inventory spreadsheet.

2™ Street Station — Joel Klinedinst asked if it wob&lpossible to use natural gas at tHeSreet station instead
of propane. Chris will see if this is possible avitat the cost would be.

Pothole @ 2 Street Station — Employees reported there is hat®mear this station in front of the gate that
needs repaired.

Treasurer's Report

Invoices — A Miller/Good motion was made to appraillenvoices as presented. Motion passed unarsinou

Requisitions — A Good/Klinedinst motion was madeapprove payment of the following requisition: #3013
to Teledyne Instruments totaling $6,105.58 forghechase of a new sampler for the Mt. Wolf Plartt #2018-
14 to CS Davidson, Inc. for engineering fees far Mt. Wolf upgrade project totaling $2,097.74. Idaot
passed unanimously.

Executive Session Chairman Snell called for an Executive Sessidiscuss personnel issues at 8:42 PM.

Adjourn _Executive Session At 9:40 PM Chairman Snell ended the Executivesi®® and called the regular
meeting back to order.
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Personnel
Office Staff — A Klinedinst/Good motion was madeingrease Rachel Kling’s hours to full time, chawggher

schedule to work until 4 PM every day. Motion gaksnanimously. She will begin full time either ©atober
1% or October 15,

Plant Superintendent — A Miller/Nace motion was ensml appoint Patrice Poet as Plant Superintenddntion
passed unanimously.

Adjourn
At 9:50 PM a Miller/Good motion was made to adjauiMotion passed unanimously.

NEXT REGULAR MEETING - Monday, October 22 - 7:00 PM - 200 North Main Street



